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Software Update Procedure
X308U
8-Inch Universal Mechless Restyle Dash System

Infroduction

@ This installation manual is designed to take you through the step-by-step installation of the firmware version
1.007 update and the navigation update into an X308U. Please familiarize yourself with the owners manual
(found at www.alpine-usa.com/support) and if you still have additional questions please call 1-800-TECH-101.

@® This update includes the following:
Incorrect transition from dual screen to navigation menus
Map always starts in night mode
Lane guidance is cut off in split screen
Back button does not return to navigation settings

® Do NOT turn off vehicle’s ignition or head unit’s power switch while updating. Some modern vehicles may
shut down the ignition (ACC) if the engine is not running for some time. If you are not sure if this applies to
your car, leave the engine running while the update is in progress.

Do NOT remove the USB flash memory while updating.

Do NOT press any buttons while updating.

Do NOT update while driving.

Failing to follow any of these cautions could cause damage to the head unit.

Step 1: Format The Flash Drive

1-1 Only flash drives formatted to FAT32 can be read by the head unit. This means that your flash drive can
not be formatted to anything else including NTFS, exFAT, etc.

1-2  In Windows the drive can be formatted by right clicking on the drive in file explorer and selecting format
as shown in the pictures below.
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Step 2: Copy The Audio Update Files To The Flash Drive

2-1  Extract the downloaded files using a program like WinZip to your computer. If you don’t have a program
that handles zip files on your computer you will need to install one.

7
Name Date modified Type Size
B X308U_NLO0034A; A ma e inRAR archive 173,418 KB
Open
B Open with WinRAR
B Extractfiles... ﬁ =
B EaractHere Home  hare  View

B Extract to X308U_NLOOO34A\ ol & USSORKED » Vo | sercnus

2 Name size
&L Scan selected items for viruses ik acens 23087 NLOOD3 Ao
1& Share B X308U_NLO0O34A rar ive 173,418K8 WinRAR archive
@ OneDiive NLOO34A 912720191111 AM  Filefolder
Open with...
3 This PC i
SR 2 = USBDISK (€)
Cut NLODO34A
B Exracting from XA0BUN..  — x ed: 9/12/201910:13 AM
Copy & Network
169 M
Archive E:\X308U_M.000344 rar 9/12/2019 1012 AM
Create shortcut ) s
impsw.ing
Delete -
Rename Elapsed tme 00:00:01
Time left 00:00:38
Properties

Processed 7%
[}

o

Cancel Mode... Hep

2-2  The extracted folder is named NLOO034A. Copy the unzipped folder to your flash drive by copy and pasting
or dragging and dropping the file. The pictures below show the folder NLOO034A on the flash drive and the
folders in it. Note: You can NOT change the file names or folder names. The head unit will not recognize the
files if you do.
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T > USBDISK(E)

Name Date modified Type Size
s Quick access
NLO0034A 9/12/201911:20 AM  File folder
% OneDrive
0 This PC Fon
= USBDISK () S
g 229 =
NLOD034A  22% complete X1, UsBDISK(E) > NLOXOMA
& Network Copying 14 items from Desktop to USB DISK (E:) Name - Date modified Type Size
22% complete n x 5 =
[] bupreg.bin 2PM  BIN File 1,536 KB
I ) imxapsw.img A IMG File 58,602 KB
€) imxapswupd.img IMG File 81KB
More details €2 imiblimg IMG File 20K8
€2 imxdtb.img IMG File

€ imxdtbupd.img IMG File
€ imxgpswimg

€2 imxgpswupd.img
) imskern.img

[ File

Type: IMG File
Size: 18.1 MB
Date modified

) imxkernupd.img File

€ imamav.img File
] order.apn 2PM  APNFile
[ orderupdapn 1 APNFile

Notes:
*Do NOT store any other files on the flash drive. If there is anything on the drive besides the update files it
will not read correctly.
*Certain manufacturer’s USB memory may not work. If so, try a different manufacturer’'s USB memory.
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Step 3: Copy The Update Files To The Head Unit

3-1 Plug the flash drive into the USB connector of the head unit. The USB extension is typically ran from the
back of the head unit to either the glove box or center console areas of the vehicle depending on the
original installation.
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3-2  Turn on the vehicle’s ignition to power on the head unit. Do NOT turn off the igntion or the power of the head
unit while the system is updating!

3-3  The head unit will automatically read the files on the flash drive and an update message will appear on the
screen. Press the “OK” button when it asks. The update will begin in about 20 seconds and will take about
3-4 minutes to complete.
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3—4 When the software update is finished the head unit will automatically restart.

3-5  Turn off the vehicle’s ignition, remove the USB memory, and turn the ignition back on to finalize the software
update. Please check the version number of the Software in the Setup menu of the X308U (MENU/
SETUP/GENERAL/ABOUT). As always to get into the settings the parking brake sequence will need to
be done. The parking brake needs to be engaged, then released, then engaged again. If the software version
number is displayed as “1.070.1.070.1.070”, the update procedure was successful

Serial No. B70810130
Firmware Version 1.0070.1.0070.1.0070

Model Name X308U

Clear All Settings Reset
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Troubleshooting Guide

Symptom

Possible Cause

Remedy

Head unit will not read flash
memory.

The downloaded software was not
unzipped.

Refer to Step 2. The .zip file will need to be
unzipped first using your program of choice
(for example, WinZip, WinRAR, Izarc, etc).

There are other files on the flash
drive.

The flash drive should be freshly formatted
(refer to Step 1) and the only files on it
should be the downloaded files as shown in
Step 2.

The file folder name was changed
or put into a different folder.

Make sure only the file that is shown in step
2 is copied over.

The USB port was installed
incorrectly.

Make sure the port is working correctly by
plugging in an iPod or flash memory with a
few MP3’s on it and seeing if it will play the
music. If that’s not working then there’s no
way for the update to work. Try plugging the
flash drive directly into the tuner without the
extension cable.




